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NGHI QUYET HQI PONG QUAN TRI

Hpi Dong Qudn Tri Cong ty Cé Phin Nhwa Tan Pai Hung da hop phién dinh kp, tir liic 08 gio 30
ngay 12/08/2021, theo hinh thirc hop va biéu quyét truc tuyén.

QUYET NGHI
1) Panh gia tom hrot két qua kinh doanh qui 06 thang dau nim 2021.
2) Thong qua Bio cdo két qua SXKD 6 thang diu nim 2021 va Chirng thw soat xét do Cong ty
Kiém todn A&C lap. Gom BCTH Hop nhat va Bao Ciao Tai chinh Cty riéng “Me”
3) Xic dinh Phlm'ng hlro’ng hoat d()ng 6 thang cu01 nim 2021
4) Théng nhat ngay chét danh sach c6 dong dé chi tra cb tirc nim 2020 va mt s6 vAn dé khac
thudc thim quyén cia Hji ddng quan tri,

Sau khi xem xét cdc bdo cdo va thio lugn, HDQT dd thong nhit biéu quyét va ghi nhin két lu@n vao
bién ban cudc hop nhw sau:

LDdnh gid tom luot két qud San xudt kinh doanh 06 thdng diu ndm 2021:

1. Tinh hinh va két qua hoat dgng

o Vet gid dong usd tuwong doi on dinh khong tang giam dgt bién .

o Ve thi truong Xud khdu : Do bién dong hat nhya gid lién tuc tang cao tir cudi ndm 2020 da anh
hiueéng dén viéc nhdn don hang xudt khdu cho nhitng thang dau ndm 2021. Va véi anh hudng cia
dai dich Sars -Co-V-2 trén toan cdu tir ndm 2020 sang dén nam 2021, gady tinh trang dirt gay chuéi
cung tmg toan cau, dan dén viéc book container xudt khau ngay cang khd khdn; Mdc di gid cudc
tau ting 4 — 5 ldn so véi treée ddy, nhung container van khan hiém va gid cude dat dinh méi lién
tuc.

o Véthi truong ngi dia: Nganh thirc dn gia sc, thuy dn chiu nhiéu chi phi dau vao cao do chit yéu
nhdp khau, hién tai lai khé khan do thiéu hut nguyén li¢u ddu vao — trong do c6 bao bi déng géi- do
tinh hinh chung nhteu doanh nghi¢p khong di tiéu chudn dé t6 chirc san xudt 3 tai ché, theo yéu
cdu cuia chinh quyen dia phu'cmg dé kiém soat dich Covid.

e Do Céng ty phdi t6 chirc san xudt 03 tai ché dé kiém sodt dich, nén san legng san xudt néi dia
giam t6i 50%. Cho nén ké hoach ban hang phdn bé cho khdch hang Iém, 1au ndm, thanh todn dung
han.

» Cdc mdt hoat djng gia cong , sdin xudt ciing anh huéng rdt dang ké, phai tiét giam san luong san
xudt , Cdc don vi gia cong phaz ngung SX do khong dii tiéu chudn “3T”, dé tudn thi ding cdc chi
truong phong chéng dich ciia Chinh phil.

2. Tai chinh ké todn: Lai sudt di vay tgi cdc ngdn hang vadn tir 1,8% dén 2,5%,
Hang héa san xudt xong pha; nam cho cé booking, nén xdy ra hién twgng hang héa ciia thang
trude phai cho thang sau moi xudt duwge, danh hudng chi phi luu kho, lwu bai,dong tién thu bén
hang vé bj anh hudng theo, do thoi gian thue xudt di.

3. Hogt djng Sin xudt kinh doanh va cong ngh¢ ky thudt: Trong 06 thang da san xudt 9.751 tan s0
Véi ké hoach dat vugt 127,5%, so véi cung ky ndm triede vugt I 13,5% tuong zmg vuept 116 tan. thuc
hi¢n tot trong thir nghiém, gidm sdt va thiec hién cdc théng sé ky thudt san phdm va mdy méc thiét
bi

4. Giao dich c6 phiéu TPC trén TTCK 06 thang déu ndm 2021,
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THONG KE GIAO DICH CO PHIEU TPC 6 THANG DAU NAM 2021
Chi tiéu 86 liweong 7y ¢
TS phién ting gid 113 | 71.5%
TS phién giam gid 7] 44%
TS phién gii¥ gid 19 | 12.0%
TS phién khéng GD 19 | 12.0%
Téng KLGD khép lénh (cp) 399,800 | 94.8%
Téng GTGD khdp lénh (d6ng) 4,002,000,000 | 94.5%
Binh quin GTGDK L/CP (déng) 10,010
Téng KLGD théa thuin (cp) 21,800 52%
Téng GTGD thoa thudn (dong) 231,080,000 5.5%
Binh quan GTGDTT/CP (déng) 10,600
Thi gid mé cira 04/01/2021 10,000
Thi gid déng cira 30/06/2021 9,760
So sanh thi gid 2021 (cubi-diu) (240)| -2.4%
Thay d6i gid tri vén héa twong umg (déng) | (5,863,343,040)
5. K&t qua san xudt kinh doanh 06 thdng diu ndam 2021:
Chi tiéu Don Vj Ké hoach Thue hién Thue hign So Sinh %
Chi tiéu Tinh Niim 2021 06 thing 06 thing Ké hoach/ Thwe Hién
Niim 2021 Nim 2020 K& hoach | Nim truéc
Sin lwgng xuidt khiu | kg 8,965,000 4,738,833 4,692,921 52.86%|  100.98%
Sén Im)'n_g nji dja kg 7,250,000 5,127,552 3,796,791 70.72% 135.05%
Tong sin lwgng kg 16,215,000 9,866,385 8,489,712 60.85% 116.22%
Doanh thu ddng | 704,608,000,000 [ 446,220,219,910 | 391,965,724,829 63.33%|  113.84%
Trong d6
DT Xuiit khiu dbng | 442,775,000,000 |  239,590,051,274 | 242,497,669,157 54.11% 98.80%
DT nji dja ddng | 261,833,000,000 |  206,630,168,636 | 149,468,055,672 78.92%|  138.24%
Lgi nhujin sau thué dong 20,000,000,000 | 9,548,861,450 | 11,020,349,468 47.74% 86.65%

IL.Thim Dinh Bdo Cdo Két qua SXKD 06 thdng diu nam 2021 béi Cty kiém todn A&C lap:

HDQT nhiit tri thong qua Bdo cdo Két qua kinh doanh 06 thing ddu nim 2021 va Chiing thir sodt xét
do Céng ty Kiém todn A&C Igp gom:

1. Bdo Cdo tai chinh hop nhdt 06 théng va Bdo Cdo Tai Chinh riéng“Me " 06 thang nam 2021.
2. Cdc van ban bdo cdo tai chinh 06 thang dau ndm 2021 da sodt xét cua Cong ty Kiém todn A&C sé
dwgc chuyén dén cdc co quan hitu quan dé bdo cdo va cong bo thong tin theo qui dinh.

HI. Phwong hudng hoat dong 06 thdng cudi_ndm 2021.
1. Tiép tuc thyuc hién cadc myc tiéu hoat dong dura ra trong nghi quyét qui 1/2021,

2. Diéu d6 san xuét hop ly céc don hang ding theo ké hoach, can dbi giira san xuét ndi bd va gia cong,
sir dung quy thoi gian lam viéc va san xué phi hgp, dim bao ning suit tién do va lich giao
hang.Kiém soat chdt cac dinh murc san lugng va tdn kho BTP, xir ly tdn kho hiéu qua. Tiép tuc thyc
hién thudng xuyén céc chi tiéu (giam phé - chdng s6t 13i — giam thoi gian ngimg may — giam cong
sudt tiéu thy dién — giam chi phi sira chira vat tu ky thuat — giam sai léch dinh lugng) dat hiéu qua
cao hon qui 01/2021.

3. Kiém soat cong ng ban hang, diéu phdi hiéu qua dong tién, khong dé phat sinh ng xéu, khai thac
moi tiém lyc lgi thé tai chinh van dam bao dong tién trong thanh toan.
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4. Tuan thu va thyc hién céc qui dinh cia Chinh phu vé viée Phong chong dich Cov1d dam bao trat
ty v¢ sinh, an toan lao dong, khong xay ra trom céip chay nd. Phong chong céc sy ¢b khi mia mua
dén. Duy tri t6t quan hé lao dong va véi cac co quan hitu quan.

IV: Mt s6 vin @ khdc thudc thim quyén cia Hoi déng Quin Tri.
HPQT nhit tri théng qua cic vin dé sau day:

1. Théng nhét ngay chét danh sich cb dong, thuc hién quyén chia cd tirc ndm 2020 bing tién:

- Ty 1§ chia cb tirc : 8% C6 phiéu (01 C5 phiéu nhén 800 ddng)
- Ngay chét danh sach  : 27/08/2021
- Ngay chia cb tirc  20/09/2021

2. Nhén dinh tinh hinh 6 thang cu01 nidm 2021 tlep tuc kho khan hon, do dich bg¢nh con di&n bién phirc
tap; Cong Ty dé ap dung san xuét 03 tai chd tir thang 07/2021, véi sb lugng cong nhén giam 40%,
din dén san luqmg toan nha may giam 40 — 50%, thém vao do céc chi phi ting cao nhu cude tau,
vén chuyén, gia nguyen vit ligu ddu vao, chi phi td chirc san xuét “03T “&n ¢, xét nghiém cho
CBCNV toan nha mdy. Vi vdy Doanh thu va lgi nhuin 6 thang cudi nim s& anh hudng nghiém
trong.

3. Tlep tuc thyc hién Cac bién phép phong chéng dich cam covid trong thé Cong ty, thuong xuyén
nhéc nh& cén b nhan vién tuan tha thyc hién nghlcm tiic céc _b;gn phép phong chong djch.
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